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C. Mason Guinn 
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(972) 668-2097 
 
Secretary 
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(817) 781-6471 
 
Technology Director 
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Northern Trust 
Hjb3@ntrs.com  
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Michael Anderson 
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manderson@bainbridgeep.com 
(972) 954-3427 
 
Entertainment Director 
Joel Robbins, CPL 
Merit Energy Company 
Joel.robbins@meritenergy.com   
(972) 628-1647 
 
Immediate Past President 
Matt McCauley, CPL 
Comstock Resources, Inc. 
mmccauley@comstockresources.com  
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ATTENTION: DAPL MEMBERS 
 

Nominations for DAPL Board of Directors are due. 
 
If you or someone you know is interested in serving on the DAPL Board 
of Directors please email Alicia Surratt at Alicia.Surratt@jpmorgan.com  
 
The DAPL Board of Directors is looking for individuals that are willing to 
dedicate their time and energy to the continued success of the DAPL.  
 

Deadline to submit is Friday, May 29th. 
 

All Board Positions are for a 3 Year Term. 

mailto:Alicia.Surratt@jpmorgan.com


AAPL STATEMENT REGARDING CORONAVIRUS 
AAPL is taking all developments concerning the coronavirus (COVID-19) very 
seriously and will continue to closely monitor the situation. At this time, we 
have made the difficult decision to postpone all in-person education events 
through June 25, 2020, to prevent the potential spread of the virus. We will 
continue to monitor the situation along with health authorities and the 
association's volunteer leaders. The health and safety of all our attendees is 
our highest priority.  

Due to the ongoing uncertainty regarding the coronavirus situation, AAPL will 
not charge a cancellation fee if you decide to not attend an in-person event in 
the interim based on concerns around your health or travel. 

Originally posted on AAPL’s website https://www.landman.org/calendar-and-events/calendar 
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A message from 
AAPL President Jay Beavers 

Two proposed bylaws changes were sent to every AAPL Active member last week. 
 
The first recommendation is to change the definition of “landwork.” As you know, the definition of 
landwork is central for determining applicant qualifications for Active membership and for 
certification. This recommendation was prepared by the Membership Committee because a large 
number of our members have been working as land professionals for alternative energy companies. 
Although many of these professionals may return to the oil and gas sector when its job market 
improves, the intent of the proposed change was to acknowledge that these AAPL members are still 
performing landwork — by definition — and to ensure AAPL’s bylaws reflect that these members 
fully qualify for all the benefits afforded to AAPL Active members. 
 
We are not, in any way, trying to exclude any land professionals — whether existing members or 
potential new members — who are performing landwork in any phase of the energy or hard mineral 
industry. The proposed change was in no way intended to revise AAPL’s inclusion of members — or 
future members — who work in the hard minerals industry, regardless of whether they are working 
coal, lignite, gold, silver or any other metallic or non-metallic mineral. For that reason, “minerals” 
continues to be utilized as a broad term, not only inclusive of oil and gas but also including all other 
mineral substances. 
 
A perfect definition of landwork may not exist, but the intent of the Membership Committee, with 
concurrence from the Executive Committee and the Board of Directors, is for AAPL to provide every 
professional landman — regardless of specialization — with the benefits of AAPL membership. 
Some of you have expressed concerns that we are opening the door for licensing and regulation 
under various real estate governing bodies. That issue was carefully considered and our attorneys 
firmly believe that this proposed change will not affect our ability to legally distinguish the work of 
AAPL members from that of a real estate agent/broker, nor will it adversely affect our ability to 
continue to fight licensing in any form. 
 
The second item on the ballot is a proposal to change the definition of student membership in the 
bylaws so that it will be aligned with the policy manual. This proposal was prepared by the 
Accreditation Committee and blessed by the Membership Committee prior to going to the Bylaws 
and Policy Manual Review Committee. 
 
Both of these proposals were reviewed by the Bylaws and Policy Manual Review Committee prior to 
submittal to the Executive Committee in March. The ExCom discussed both of these proposals in 
great detail, made a few changes and delivered them to the round table the next morning. Both 
proposals were discussed at the voluntary round table discussion with approximately 50 board 
members, committee chairmen and assistant chairmen in attendance. The round table participants 
suggested a few changes to the definition of landwork. 
 
The next day, the Board of Directors discussed the proposals for over an hour. Both proposals were 
approved by the Board of Directors after deleting one word from the landwork definition. 
 
The purpose of this email is to let our voting members know that almost 100 AAPL members were 
involved in the process and to ask for your support by voting in favor of both proposals. AAPL’s 
officers and board members firmly believe that AAPL must continue to ensure that its bylaws reflect 



the evolving nature of how its members use their professional skills. In the same way that many 
years ago AAPL voted to change its name from the American Association of Petroleum Landmen to 
the American Association of Professional Landmen, this proposed change will ensure AAPL 
represents the best interest of all its members. 
 
You will each receive an electronic ballot during the week of the Annual Meeting. The proposed 
changes will be voted on separately. 
 
Thank you for your participation. 
  

 



2020 DAPL Golf Tournament

Registration is now Open! 

Benefiting the Scottish Rite Hospital 

Friday, October 16, 2020    1:30 PM – 6:30 PM

Cowboys Golf Club, 1600 Fairway Drive, Grapevine, TX  76051 

The tournament this year will be at Cowboys Golf Club in Grapevine,TX and will be a 
flighted four-man scramble with a shotgun start at 1:30 pm.  Fee includes lunch, dinner, 
refreshments on and off the course, and unlimited use of the driving range.  You will be 
slotted based upon a first full-team paid basis.   

We ask that you assemble your foursome with all verifiable handicaps as well as contact 
phone number, email address, and SHIRT SIZE.  A handicap must be listed for each 
member in order to properly flight the teams.   

The ENTRY DEADLINE is October 1, 2020 and we expect this tournament to sell
out quickly.  The tournament sold out in two weeks last year and we expect the 
same this year.  To ensure your spot in the tournament and for our planning 
purposes, please have your entry form and payment in as early as possible.  The 1:30 tee 
time will be granted on a first come, first serve basis (entry form/fee received).  Once the 
tournament fills up there will be a waiting list.  DUE TO TIME CONSTRANTS WE 
WILL ONLY ALLOW 36 TEAMS TO ENTER THE TOURNAMENT.   

Lunch and Registration begin at 11:30 -   Dinner/prizes immediately following 
tournament 

Should you have any questions or concerns, please do not hesitate to contact Mason 
McCowen at (512) 289-3145 or email:  mmccowen@sponteresources.com

Over the last three years, DAPL donated approximately $60,000 to our local Texas Scottish 
Rite Hospital for Children (TSRH). 

We are looking forward to seeing everyone planning on attending the upcoming DAPL Golf 
Tournament!! 

mailto:mason.mccowen@rivershoreresources.com


Includes four (4) players (lunch, dinner, golf)

Sponsor Board and GPS Advertisement

DAPL Newsletter and Website recognition for full year

Tent/Table and booze option through Cowboys on the course.  

□ Beverage Station Sponsor (2 available) $2,500

Includes four (4) players (lunch, dinner, golf)

Sponsor Board and GPS Advertisement

DAPL Newsletter and DAPL Website recognition for full year.

Company Logo on DAPL website with link to Company website

□ Dinner Sponsor $5,000 

Sponsor Form

□ Lunch Sponsor $5,000

SPONSORSHIP FORM

DAPL ANNUAL GOLF TOURNAMENT
Celebrating 30 Years Benefiting Texas Scottish Rite Hospital for Children

Friday October 16th, 2020, 1:30pm Shotgun Start

Please check the box you or your company desires and forward this form and donation, along with a completed entry form 

and any applicable entry fees by October 1, 2020 to:

TO PAY BY CHECK TO PAY ONLINE

  Checks payable to:  DAPL Golf Tournament Email form to:  golf-tournament@dapl.org

Mail to:   Sponte Resources
Attn: Mason McCowen

PO Box 131323 
Dallas, Texas 75313

Click on the Contact Us tab, click on payment/donations, then 

choose from the drop down menu for golf entry fee and enter your 

cc information. A processing fee of 1% will be assessed for online 

payments

www.dapl.org

□ Hole Sponsors (18 available) $1,500/sponsorship

Includes four (4) players (lunch, dinner, golf, etc.)

Exclusive hole sign (only one per hole) and Sponsorship Board

DAPL Newsletter and DAPL website recognition for full year

□ Polo Sponsor $5,000

Includes four (4) players (lunch, dinner, golf)

Sponsor Board and GPS Advertisement

DAPL Newsletter and DAPL Website recognition for full year.

Company Logo on DAPL website with link to Company website

Includes four (4) players (lunch, dinner, golf)

Sponsor Board and GPS Advertisement

DAPL Newsletter and DAPL Website recognition for full year.

Company Logo on DAPL website with link to Company website

mailto:golf.tournament@dapl.org
http://www.dapl.org/


Page 2

Sponsor Form

□ Hole In One Sponsor $2,ллл

□ Sideline Grill Sponsor $2,ллл

Includes (4) players (lunch, dinner, golf, etc.) 

Sponsor Board, Hole Sign, GPS Advertisement

DAPL Newsletter and DAPL Website Recognition for full year

Includes (4) players (lunch, dinner, golf, etc.) 

Sponsor Board, Hole Sign, GPS Advertisement

DAPL Newsletter and DAPL Website Recognition for full year

□ Beverage Cart Sponsor $2,ллл
Includes four (4) players (lunch, dinner, golf, etc.)

Sponsor Board and Logo on Beverage Cart 

DAPL Newsletter and DAPL website recognition for full year

Includes (4) players (lunch, dinner, golf, etc. ) 

Sponsor Board, Hole Sign, GPS Advertisment 
Company Logo on Scorecards

DAPL Newsletter and DAPL Website Recognition

Includes four (4) players (lunch, dinner, golf, etc.) 

Sponsor Board, Hole Sign, GPS Advertisement 
tent/table provided at tee-box

DAPL Newsletter and Website recognition

□ Scorecard Sponsor $2,ллл

□ Golf Ball Launcher $2,500

Includes (4) players (lunch, dinner, golf, etc.) 

Sponsor Board, Hole Sign, GPS Advertisement

DAPL Newsletter and DAPL Website Recognition for full year 

□ Golf Ball Sponsor $5,000

□ 28 individual spots $250/player



 Team Captain Name

 Company/Independent

 Address

 Email

Entry Fee Handicap
Shirt Size

*Women sizes 

available*

1

2

3

4

$

MULLIGANS TO BE SOLD AT CHECK IN - BRING CASH ($)

PLEASE RETURN THIS PORTION WITH YOUR PAYMENT

   TEAM ENTRY FORM - FOUR PERSON SCRAMBLE

FYI, 2019 DAPL Golf Tournament SOLD OUT.  To secure a guaranteed spot in the tournament, the

TOTAL AMOUNT DUE for the entire team must accompany the entry form.    Sorry, but we will not 

hold registration for teams until paid in full.

Captain

Player Name (please print)

www.TSRHC.org

PLEASE PRINT CLEARLY

Phone Cell

TO PAY ONLINE

Email form to:  golf-tournament@dapl.org

TOTAL (must be paid in full)

DINNER & PRIZES IMMEDIATELY FOLLOWING TOURNAMENT

TO PAY BY CHECK

  Checks payable to:  DAPL Golf Tournament

Click on Contact Us tab, click on payment/donations, then choose from 

the drop down menu for golf entry fee and enter your CC information. A 

processing fee of 1% will be assessed for online payments

www.dapl.orgMail to: Sponte Resources
Attn: Mason McCowen
PO Box 131323 
Dallas, TX 75313

Entry deadline is October 1, 2020.  To ensure your entry in the tournament and for planning purposes, please have your entry 
form and payment in as early as possible.  Teams are only guaranteed once full payment is received.

                 Benefiting:  

http://www.tsrhc.org/
mailto:golf.tournament@dapl.org
http://www.dapl.org/


NEWS 

Executive Vice President’s Message: AAPL 
and COVID-19 
During this COVID-19 pandemic, I hope that you and your loved ones are staying healthy and safe. 
This has been a trying time for many, especially those on the front lines as essential employees. We 
are thankful for those who continue to keep the basic infrastructure of our society in operation. 
During this time many of us are under stay-at-home orders to help stop the spread of the virus. And, 
while this virus has wreaked havoc in our daily lives, it has united us to come together as a nation to 
do our part in saving lives. 

AAPL started back in 1955 to unite landmen from across the nation. We continue to support the 
profession 65 years later with certification, professional development and standards of performance 
for all land professionals. However, we know that landmen are facing unprecedented times with the 
state of the industry and the pandemic. 

AAPL leadership has made some important decisions recently to help ensure that the association 
meets your professional needs. 

During the last few months, we have made the following adjustments for AAPL members: 

• Voted against increasing the membership dues from $125 to $150 — an increase that was 
approved in 2017 to take effect this year. 

• Increased access to online education by extending the length of access to webinars from 90 
days to one year from date of purchase. 

• Offered complimentary education to members via monthly webinars and are now making 
those courses complimentary to members to complete on their own schedule as on-demand 
webinars. 

• Increased our online education presence with new webinars. 
• The board of directors voted to approve changes to the definition of landwork, which has yet 

to be voted by the members. This change, if approved, will expand our focus as an 
association into other types of energy-related landwork. 

• Signed a contract to implement a new and improved job board for members, which will 
provide additional career-related information, such as networking, interviewing, resumes, and 
more.  

• Tracked — and continue to track — more than 152 bills that may impact landmen. 
• Encouraged Active Members to take advantage of the Professional Development Assistance 

Program, which provides up to $300. Since July 1, 2019, AAPL has 
provided $27,315 on professional development assistance. 

• Provided extensions for all members scheduled to take their certification exams or retests. 

We know it is a difficult time for many of our members — both in-house and independent. 
Unfortunately, we do not have all the answers, but we do care. We are making decisions that benefit 
our members and will continue to do so because our members matter. 

https://personify.landman.org/personifyebusiness/Education/BooksVideos/MembersFreeOn-DemandWebinars.aspx#filter=%7B%22Facet%22%3Anull,%22SubFacet%22%3Anull,%22Category%22%3Anull,%22SubCategory%22%3Anull%7D&searchTerm=&searchItemNameTerm=&searchDescriptionTerm=&productClass=
https://personify.landman.org/personifyebusiness/Education/BooksVideos/MembersFreeOn-DemandWebinars.aspx#filter=%7B%22Facet%22%3Anull,%22SubFacet%22%3Anull,%22Category%22%3Anull,%22SubCategory%22%3Anull%7D&searchTerm=&searchItemNameTerm=&searchDescriptionTerm=&productClass=
https://www.landman.org/calendar-and-events/calendar?keyword=&locatccion=&eventFormat=LIVE_WEBINARS&search=


If you have any questions or if we can be of service to you, please reach out to one of our staff 
members or email us at aapl@landman.org. 

Stay safe and healthy. 

Warmest regards, 

Greta Zeimetz, DBA, CAE 
Executive Vice President 
AAPL/NAPE 

Originally posted on AAPL’s website at https://www.landman.org/news-and-blog/a-message-to-our-
members-from-the-executive-vice-president 
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All Right, All Right, All Right, [Title, and Interest]: Piranha Partners v. Neuhoff and the 
Effects of a Descriptive (or Limiting?) Exhibit 

 
By Amanda Hale, Hamilton & Squibb, LLP 

 
Piranha Partners, et al. v. Joe B. Neuhoff and Nancy M. Neuhoff, et al., No. 18-0581, 2020 Tex. 

LEXIS 136 (Feb. 21, 2020) 
 
In a recent 7-2 ruling, the Supreme Court of Texas issued an opinion in favor of Piranha Partners, 
et al., reversing the court of appeals and providing a win for the “all right, title, and interest” camp. 
 
Piranha concerns the scope of a conveyance when an exhibit was attached to a boilerplate “all 
right, title, and interest” assignment. How should we construe information on an exhibit when the 
information appears to limit the conveyance? Is it possible, though, that the information was 
included for descriptive purposes and was not intended to limit the conveyance? The Supreme 
Court of Texas found that the information on an exhibit (in this case, the name of a well and the 
quarter section where the well was located) was merely descriptive, and therefore did not limit the 
conveyance of an overriding royalty interest in the entire section. 
 
Background and Relevant Parts of the Assignment 
 
In 1999, Neuhoff Oil & Gas Corporation (“Neuhoff Oil” or “Neuhoff”) dissolved and subsequently 
used a form assignment for the auction of many of its properties. Neuhoff owned a 3.75% 
overriding royalty interest in all of the production under a certain oil and gas lease (the “Puryear 
Lease”), which covered all of Section 28, Block A-3, H&GN Ry. Co. Survey, Wheeler County, 
Texas.  
 
The granting clause in the assignment reads: 
 

[Neuhoff Oil] does hereby assign, sell and convey unto [Piranha]... 
without warranty or covenant of title, express or implied, subject to 
the limitations, conditions, reservations and exceptions hereinafter 
set forth...all of [Neuhoff Oil’s] right, title and interest in and to the 
properties described in Exhibit “A” (the “Properties”). 

 
Additionally, the assignment provides the following: 
 

All oil and gas leases, mineral fee properties or other interests, 
INSOFAR AND ONLY INSOFAR AS set out in Exhibit A... 
whether said interest consists of leasehold interest, overriding 
royalty interest, or both.... 

 
The second page of the two-page Exhibit A references Neuhoff’s interest in the Puryear Lease and 
the Puryear B #1-28 well: 
 

Lands and Associated Well(s):  Puryear #1-281



 

 

 
       Wheeler County, Texas 
  NW/4, Section 28, Block A-3, HG&N Ry Co. Survey 
 
Oil and Gas Lease(s)/Farmout Agreement(s): 
 
  Oil & Gas Lease(s) 
  Lessor:  [the Puryears] 
  Lessee:  Marie Lister 
  Recorded:  Volume 297, Page 8182 

 
Issue and Majority Reasoning 
 
The issue the Court faced was whether the assignment conveyed Neuhoff’s interest in production: 
 

(i) from the identified well only (what the Neuhoffs believed at the trial court level);  
 
(ii) from any well drilled in the NW/4, but not from the other lands covered by the 
Puryear Lease (what the court of appeals believed, and what the Neuhoffs adopted on 
appeal to the Supreme Court of Texas); or  
 
(iii) under the Puryear Lease, including from any well in Section 28 (what Piranha 
believed).  

 
Justice Boyd, joined by Justices Hecht, Green, Guzman, Devine, Blacklock, and Busby, held that (iii) 
was the correct interpretation; that the assignment unambiguously conveyed all of Neuhoff’s interest 
in production under the Puryear Lease, thereby reversing the court of appeals’ judgment3 and 
reinstating the trial court’s summary judgment. 
 
The majority found none of the parol evidence offered by the parties to be illuminating and instead 
focused on the language of the assignment itself. They arrived at their decision by pointing to the 
following: 
 

1) The assignment allows for the conveyance of “working interest, leasehold rights, 
overriding royalty interests and reversionary rights.”4 Neuhoff only owned an 
overriding royalty interest in the land, and overriding royalty rights are intimately tied 
to the lease from which they arise;5 
 
2) The assignment indicates that the conveyance included leases (as opposed to the 
wells or the lands); and 
 
3) The assignment states that the “overriding royalty interest(s) herein assigned, if any, 
are payable out of and only out of the oil and gas produced, saved and marketed 
pursuant to the terms and provisions of the oil and gas leases described in EXHIBIT 
A. [Emphasis added.]”6 

 
Essentially, the majority focused on the importance of the presence of the oil and gas lease itself in 
the exhibit, as “lease” and its derivatives are mentioned multiple times in the assignment.  
 



 

 

It is worth noting, however, that in a footnote, the majority notes, “If, for example, Exhibit A 
identified only the well and the land but not the lease, we could not rely on other provisions to 
conclude that the [a]ssignment actually conveys all interests under the lease.”7 [Emphasis added.] 
Indeed, the majority emphasized throughout their opinion that because the override exists only 
because of an effective lease, the lease information is of upmost importance for the conveyance of an 
overriding royalty interest; and here, the majority thought the exhibit’s inclusion of the NW/4 and the 
well’s name was descriptive rather than limiting, since the Puryear B #1-28 well was the only 
producing well for the entire Puryear Lease, and likewise, the only source of overriding royalty 
payments.8 
 
The Dissenting Opinion 
 
In a short dissent, Justice Bland, joined by Justice Lehrmann, indicated that because she thought the 
property descriptions were ambiguous, the case should have been remanded for a jury to determine 
its meaning. The dissenters added that the interests conveyed were expressly limited by language in 
all-capital letters in the assignment (excerpt above). They also took issue with the inclusion of the 
reference to the NW/4 in the exhibit; an inclusion that the majority felt was only important for 
descriptive, but not limiting, purposes.  
 
Potential Applications of Piranha 
 
Based on its facts, the holding in Piranha is likely limited to conveyances of overriding royalty 
interests; however, the holding in Piranha is probably limited even further. A key fact that the 
majority was willing to hang its hat on was that at the time of the conveyance, the only well in the 
entire section, i.e., the only thing that gave rise to the payment of the overriding royalty interest, was 
located in the NW/4. Would the Court have reached the same holding if the exhibit listed the NE/4 or 
the S/2, either separate from or without the NW/4? The Court then may have reasoned that the 
assignor intended to carve up its overriding royalty interest in the section, in which case it is likely 
they would have found the exhibit to be limiting and not descriptive.  
 
Although much of the discussion in the majority opinion addresses the conveyance of overriding 
royalty interests, the Court’s reasoning may be relevant for disagreements that arise over the 
interpretation of working interest assignments as well. Oil and gas attorneys sometimes encounter 
leasehold assignments containing granting language that is loosely referential to some of the property 
interest described in an exhibit, followed by an exhibit containing a variety of information. That 
information can be interpreted either as descriptive or limiting. 
 
For example, an assignment might purport to cover “all right, title, and interest” in the “leases” 
attached in an exhibit, and the leases are presented alongside land references that include only a 
portion of the land covered by the leases, or alongside depth references that do not encompass all 
depths in which the assignor holds an interest. What is the scope of the conveyance in this situation? 
Or likewise, in a situation in which the assignment appears to convey “all right, title, and interest,” 
yet the exhibit unhelpfully provides a table with what appears to be less working interest and net 
revenue interest than what the attorney believes the assignor to own. Is the assignment nevertheless a 
conveyance of all right, title, and interest and the exhibit is merely an out-of-date, copied-and-pasted 
table from the operator’s records which is intended to be included only as a reference? Or, despite the 
fact that the assignment appears to convey all right, title, and interest, is the conveyance limited to a 
conveyance of the specified working interest and net revenue interest? 
 



 

 

Under these examples, most attorneys would likely say that the assignor’s entire leasehold interest 
passes. However, the answer may depend on the specific language and clues found in the body of the 
assignment. Is there limiting language? For instance, are the interests conveyed “only insofar as they 
are described on Exhibit A”? Or, on the other hand, does the assignment anticipate the conveyancing 
of all interest in the leases “whether or not such interests are accurately or completely described on 
Exhibit A,” in which case the answer is clearer. 
 
Drafting Assignments Post Piranha 
 
Whether an assignment conveys an override or working interest, the takeaway from Piranha should 
be the importance of careful and thoughtful drafting. It also should be a reminder that the body of the 
assignment and the exhibit ought to work together in order to clearly communicate your intentions. 
They should be prepared together and read as a unit before the assignment is executed. 
 
This is not the first time a potentially ambiguous instrument has been litigated, and the courts of this 
state will continue to see variations on this theme as long as poorly worded assignments are executed. 
Furthermore, there are consequences for everyone who is tasked with interpreting such an assignment. 
For title examiners and landmen alike, a misinterpretation of a poorly drafted assignment can have 
catastrophic consequences. For purchasers, the takeaway from Piranha may be the importance of due 
diligence in order to more fully understand the extent of what is being sold. 
 
In Piranha, the Supreme Court of Texas ruled that the information on an exhibit was descriptive 
rather than limiting. But this is not a hard and fast rule for exhibits everywhere. As discussed above, 
there are any number of ways in which the tweaking of any of the facts of Piranha might have given 
rise to a different outcome. Interpretation is always going to turn on the particular language of the 
instrument at issue. This should be a reminder to everyone in our industry to slow down and draft 
carefully. 
 
About the Author 

  
Amanda Hale is an Associate in the Fort Worth office of Hamilton & Squibb, LLP 
(ahale@hamiltonsquibb.com). Ms. Hale represents and advises both operators and landowners in oil 
and gas and estate matters. 

 

1 The correct well is the Puryear B #1-28 well; however, both parties agree that this referred to the Puryear B #1-28 well. 
2 The correct Volume is 247; however, both parties concede that this was a scrivener’s error. 
3 Neuhoff v. Piranha Partners, 578 S.W.3d 543 (Tex. App.—Amarillo 2018). 
4 Piranha Partners v. Neuhoff, No. 18-0581, 2020 Tex. LEXIS 136, at *26 (Feb. 21, 2020). 
5 “…one of the most essential elements of a contract for the conveyance of such an overriding royalty interest is a 
description of the lease from which it comes; for it is the lease which denotes the life and breadth of the estate to be 
assigned.” Gruss v. Cummins, 329 S.W.2d 496, 501 (Tex. Civ. App.—El Paso 1959, writ ref’d n.r.e.). 
6 Piranha Partners, No. 18-0581 at *27. 
7 Id. at *25 n.20. 
8 Id. at *21. 
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What Does a Landman Do? 

 

FEATURED IN LANDMAN, JULY/AUGUST 2019 / BY JAY W. BEAVERS III, AAPL 
PRESIDENT AND BEAVERS ENERGY, LP. PRESIDENT 

"What does a landman do?" and "What are the prerequisites for becoming a landman?" are 
two questions I answer on a daily basis.  

Another common question: "Does a landman need to be a good negotiator?"  

Honestly, I do not have a short answer for any of these questions.  

Ten undergraduate land management programs and three graduate programs accredited by the 
AAPL. The undergraduate programs are designed to provide students with basic knowledge of 
landwork, geology, engineering, accounting, economics and business management. The graduate 
programs are great for landmen who desire to continue their education. Earning a diploma in one of 
these programs might help you get the job you are pursuing. Some employers require their landmen 
to have a land management degree. Even though these are highly recommended, a college degree 
in land management is not necessarily a requirement for becoming a landman. 

Perhaps the greatest land negotiation was performed by Thomas Jefferson, James Madison, James 
Monroe and Robert Livingston in 1803. They negotiated the purchase of approximately 530 million 
(approximately 3 cents per acre) while Jefferson was president of the United States. This famous 
transaction is known as the Louisiana Purchase. As president, Jefferson wore many hats. I don't 
believe that being president of the United States is a prerequisite for being a landman, but it sure 
helped Thomas Jefferson. 



My father was a landman his entire career. Working as a landman for Mr. H.L. Hunt back in the day 
had to be one of the most interesting jobs in the world. My father would always answer the "What 
does a landman do?' question with another question: "What do you want done?" 

Lamar Hunt founded the American Football League and the Dallas Texans football club in 1959. My 
father and Mack Rankin were land managers for Hunt Oil Co. at the time, but they spent their 
weekend traveling all over the country scouting college football players, talking to their coaches and 
parents, drafting the players and getting them to sign contracts to play football for the Dallas Texans 
and, later, the Kansas City Chiefs. Is scouting college football players in a landman's job 
description? It was for two landmen. 

My grandfather ("Daddy Joim") graduated from Bowie Business College around 1920. It was a one-
room college on the second floor of the funeral home in Bowie, Texas. After graduation, he worked 
as a bank examiner and as loan officer at two different banks prior to opening Beavers Motor Co. in 
1935 in Gladewater, Texas. Daddy Jim bought dozens of oil and gas leases in the East Texas oil 
field, most of which are still held by production. 

One day, a gentleman walked into his dealership with no cash, no credit and no trade-in vehicle. The 
gentleman wanted to buy a 1967 Plymouth Belvedere that Daddy Jim had taken in as a trade-in the 
week before. Daddy Jim had $600 in the Belvedere. The man left the dealership with the $600 
vehicle while Daddy Jim drove to the county clerk's office to file a warranty deed on 20 acres of land 
that the car buyer had owned. That transaction amounted to $30 per acre.  

Six months later, Daddy Jim sold the back 10 acres for $1,000 ($100 per acre). Of course, as any 
good landman would do, he reserved all of the mineral interest. The following year, he sold the front 
10 acres for $2,000 ($200 per acre) and reserved all of the minerals. Next, he signed a five-year oil 
and gas lease with Exxon for $1,000 ($50 per acre). When the lease expired, Exxon renewed it for 
an additional three years for $2,000 ($100 per acre). 

If you are keeping score, that $600 Belvedere generated $6,000 for Daddy Jim in less than 10 years. 
Oh, did I mention that Exxon drilled a deep gas well and placed his 20-acre tract in the unit? Yes, we 
still receive royalty checks every month. Should being a bank examiner, loan officer or car dealer be 
a prerequisite for being a landman? 

Van Nichols was two years behind me in high school. My father offered him a job as a landman 
when he graduated from Texas A&M with a degree in agronomy. Before accepting the offer, Van 
called me and asked me what a landman does. My answer: "Whatever Mr. Beavers tells you to do."  

Dale Douglas was raised in Farmersville, Texas, and graduated from Texas A&M with an agriculture 
degree. Hunt Oil Co. hired Dale and sent him to Tyler, Texas. Dale was examining a lease 
ownership map during his first day on Hunt's payroll and made the comment, "I'm not familiar with 
this HBP company, but they own a lot of leases." Dale continues to have a successful career as a 
landman even though he started out with zero knowledge of the oil and gas industry. 

Bud Scarborough was the East Texas district land manager for Hunt Oil Co. in Tyler, Texas. Mr. 
Scarborough had three sons — Stuart, Lee and Brian. Being a former student at Texas A&M 
University, he made it clear to his sons that he would pay for their college education as long as they 
attended Texas A&M. All three sons are proud Aggies and have had successful careers as 



petroleum landman. Should a degree from Texas A&M be a prerequisite for becoming a landman? It 
was for three brothers. 

While attending Texas Tech University in Lubbock, Texas, David Arrington helped put himself 
through college with a carpet recycling business. At the end of each semester, David would raid the 
dumpsters on campus and pull out all of the carpet squares. He would take the beer-stained carpet 
to his house for a good cleaning. At the beginning of the semester, he would load all of the carpet on 
his trailer and re-sell the clean carpet to the new students at the dormitories. Should being an 
entrepreneur be a prerequisite for becoming a landman? 

After graduating from Texas A&M with a degree in environmental design, I was unable to get a job 
as an architect. Placid Oil Co. hired me to work as an offshore roustabout in the Gulf of Mexico. After 
seven months of scrubbing the deck, sandblasting, painting, unloading supply boats, replacing 
charts, changing chokes and testing wells, I was offered a junior landman position in Jackson, 
Mississippi. Placid did not send me to Jackson because of my knowledge of landwork. Placid offered 
me the landman opportunity because of my work ethic. Perhaps working as an offshore roustabout 
should be a prerequisite for being a landman. 

During my career, I have been blessed with opportunities to conduct lease checks; run title; buy oil 
and gas leases; prepare runsheets; perform title curative and due diligence; run field crews; testify 
as an expert witness; negotiate well trades; negotiate purchase and sale agreements, joint operating 
agreements, platform sharing agreements and surface use agreements; and buy and sell minerals, 
royalty interests, overriding royalty interests and working interests. I worked as an offshore landman 
for 12 years and worked as a hard mineral landman (lignite and uranium) for serval years. My career 
has been anything but specialized. 

What do you want done?  

Acquired from AAPL’s website at https://www.landman.org/news-and-blog/what-does-a-landman-do 

https://www.landman.org/news-and-blog/what-does-a-landman-do


 

 

SAVE THE NEW DATE 
 

 

TEXAS ENERGY COUNCIL’S 32nd ANNUAL SYMPOSIUM 

“DYNAMICS OF CHANGE” 
 

SEPTEMBER 10, 2020 

DALLAS PETROLEUM CLUB 
 
 

Scheduled Speakers & Panelists: 

Gustavo Sanchez – Co-founder, Pandata Tech 

Murphy Markham – Managing Partner, EnCap Investments 

Bernard Clark, J.D. – Partner, Haynes and Boone, LLP 

Chrysta Castañeda, J.D. – The Castañeda Firm 

Stan Valdez, P.E. – President, VSO Petroleum Consultants 
 
 
 

Question about the Symposium? Contact Buffie Campbell at bcampbell@argentmineral.com 
 

 
 

Please consider becoming a sponsor - all proceeds benefit student scholarships and 
educational initiatives. Contact Bob Unger at runger1@aol.com or check out our website for 

more information at www.texasenergycouncil.org 
 
 
 

The Texas Energy Council (TEC) is a non-profit, non-partisan organization of professional and educational societies dedicated to 
serving the energy industry in Texas. The TEC was founded in 1988 as the Dallas Energy Council, changed to the North Texas Energy 
Council in 1996 and to the Texas Energy Council in 2007. The TEC provides a forum for all energy-related professional societies and 



DAPL Advertising 

ATTENTION MEMBERS 
Want to reach an audience of roughly 350 (and growing) company 

and field landmen, attorneys, mineral managers, and analysts 
actively working in nearly every oil and gas basin in the United 

States? 

...THEN ADVERTISE WITH US 

The DAPL has revamped its website and newsletter to better serve 
its membership. This revamp will allow for advertisers and 
sponsors to be more prominently featured while hopefully 

attracting an even greater number of members. We have modified 
our prices and adding additional perks with certain levels, simplified 
our newsletter advertising prices and will be updating our website 

advertising prices this summer. Updated newsletter advertising 
prices are as follows: 

 

 
*Access to all DAPL Happy Hours from Jan 1 to December 31 at no costs, Reserved spot in 

Golf Tournament and Clay Shoot (Still must pay to shoot or play), 10% discount on the Golf 
Tournament and Clay Shoot, and 2 Company/Firm spotlight in our DAPL Newsletter. 

 
Please contact the DAPL Advertising Director, Michael Anderson 

(manderson@bainbridgeep.com), for more information or to 
advertise with us today! 

DAPL Newsletter Advertisement Prices Effective February 17, 2020 
Size/Type Dimensions 10 Issues (Full Year) 5 Issues (Half Year) 
Full Page 7.5 x 10.5 

inches 
$3,000* $2,000* 

1/2 Page 7.5 x 5.25 
inches 

$1,250 $1000 

1/4 Page 3.75 x 5.25 
inches 

$650 $550 

1/8 Page 3.75 x 2.125 
inches 

$400 $300 

https://dapl.org/Advertising


NTAC:3NS-20 

DALLAS ASSOCIATION OF PETROLEUM LANDMEN 
P. O. Box 600096,  2020 Membership Year
Dallas, Texas 75360-0096     January-December 

Please accept my application for membership in the Dallas Association of Petroleum Landmen under the classification of membership I have 
checked below.  I agree to be governed by the Constitution and Bylaws of the Association, including the Code of Ethics. 

Check one of the following: 

_____ ACTIVE Member ($150.00)– Active membership in the association shall be available to professional Landmen whose responsibilities primarily 
involve the negotiation for the acquisition and/or divestiture of mineral rights, negotiation of business agreements that provide for the exploration , 
trading and management of oil, gas and all other mineral estates in land in a non-administrative or clerical manner.  An applicant for active 
membership must have the sponsorship of two (2) Active Members of the Association who know the applicant. 

_____ ASSOCIATE Member ($150.00) – Associate membership in the Association shall be available to all persons who are directly, primarily and 
regularly engaged in performing services in the oil, gas and mineral industry.  Associate Members shall have all the rights and privileges of Active 
Members except they may not hold office in the Association, vote in Association affairs or sponsor membership applications.  An applicant for 
associate membership must have the sponsorship of two (2) Active Members of the Association who know the applicant.  

NON-RESIDENT Member ($40.00) – Non-Resident membership in the Association shall be available at the discretion of the Board to individuals 
residing at least seventy-five (75) miles from downtown Dallas.  Non-Resident Members will pay reduced annual dues as set by the Board.  Non-
Resident Members will have all the rights of Active Members except they may not hold office in the Association, vote in Association affairs or sponsor 
membership applications, and they will pay their share of any and all activities attended.  An applicant for Non-Resident membership must be 
sponsored by two (2) Active Members of the Association or two (2) non-member CPL’s.  If the applicant is a CPL no sponsors are required. 

_____ SENIOR Member ($40.00) – Senior membership shall be optional to those members who have reached the age of sixty (60) years, and have 
actively engaged as a Petroleum Landman for at least twenty (20) years, and an Active member of the Association (DAPL) for a period of at least five 
(5) years. A senior member shall be relieved of his obligation of paying full annual dues, without prejudicing his/her fair rights as an Active member
of the organization; provided however, a Senior member shall pay his/her share of ANY and ALL activities attended, plus reduced annual dues which 
shall be fixed from time to time by the Board of Directors. 

PLEASE PRINT C L E A R L Y 
Full Name (please print)   Preferred First Name 

Company Name__________________________________ Nature of Business 
(i.e., Production, Exploration, Brokerage, etc.) 

Position Title___________________ Does this position, primarily involve Landman responsibilities 
             (yes or no) 

Length of Experience as a Landman _______      Length of total energy industry experience _________ 

Office Address  /                 / 
Street City Zip 

Office Phone ______________________________ Cell Phone (optional) 

All DAPL news/information is sent via email.  E-mail Address 
Please print legibly 

Are you a member of the AAPL?______ (yes/no) Birth date ___/___/_____ (for AAPL purposes) 

Are you a CPL?___RPL?___ ESA? ______ Universities Attended  

Other industry associations/societies of which you are a current member 

Date______________________  Signature of Applicant  

The following two (2) ACTIVE Members in good standing have signed below as sponsors of this applicant. 
Associate Members may not sponsor. 

Sponsor’s Signature Sponsor’s Signature 
Print Name Legibly: Print Name Legibly: 
Email Address:  Email Address:  
Phone Phone  

MEMBERSHIP APPROVED: THE BOARD OF DIRECTORS 

DATE________________________ President______________________________ 

THIS APPLICATION MUST BE SUBMITTED TO THE ABOVE ADDRESS WITH A CHECK MADE OUT TO DAPL FOR ANNUAL DUES IN THE 
AMOUNT OF $150.00 IF ACTIVE OR ASSOCIATE, OR $40 IF NON-RESIDENT. 

50% AFTER JUNE 1.  RETURN TO ABOVE ADDRESS. 
Your dues cover the costs associated with all DAPL publications, regular meetings and social functions. 

AMBASSADORS OF THE OIL INDUSTRY      LAND IS THE BASIS OF ALL WEALTH 



THANK YOU AGAIN TO ALL THE 2019 DAPL GOLF TOURNAMENT SPONSORS!! 

WE LOOK FORWARD TO THE 2020 GOLF TOURNAMENT 

 

 

 



 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

 

 

 




